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Moshie Lean Leaders  
 
This course provides training and insight into how to lead and sustain continuous improvement in 
your workplace.  This is an online program run over a period of 5 months.  The program is ideally 
suited to current and emerging business leaders and covers a range of topics to drive your business 
improvements, including: 
 

• Combining LEAN & Continuous Improvement with modern Leadership principles to drive 
efficiency 

• Using simple but effective tools to reduce waste with measurable Return on Investment 
• How to improve process control, quality, reduce costs and increase customer satisfaction 
• Reducing the impacts of labour shortages by boosting productivity in individuals and teams 
• Improving your organisational supply chain, across all departments, from suppliers to 

customers 
• The importance of utilising simple performance data to drive better business decision 

making 
 
Program Structure 

• The program consists of 10 fortnightly workshops, of 4 hour duration, across 20 weeks 
• Programs are conducted over time to allow effective application of concepts, skills, and 

knowledge 
• Workshops enable networking with like-minded Leaders who share common issues and 

challenges 
• Workshops include work-based activities for practical, workplace application, driving 

improvement 
• This program will be conducted online via zoom workshops 
• Additional one on one coaching is available, if required 

 
Date: Various dates. Commencing May 2024 
 
Presenters 
Bruce Yelland 
Bruce has worked in Continuous Improvement and Leadership for over 20 years. With experience 
across Agriculture, Food Manufacturing, Transport & Warehousing, Government Agencies, Business 
Services, Engineering/Fabrication, & Horticulture 
 
Wayne Fraser 
Wayne has over 30 years of Continuous Improvement and Leadership experience in International 
Automotive Manufacturing. Wayne has also worked across Defence, Engineering & Fabrication, 
General Manufacturing & Water Utilities 
 
Funding Available: For information on how to register or create a nomination, contact Joanna Embry 
at Melons Australia.  For levy paying growers the cost is largely supported by the Melon levy, aside 
from a small nominal fee of $400.  If you are a non levy paying member of the industry, as long as 
you have support from industry the cost will be 50% of the advertised price.  
 
For a copy of the flyer click here  
 

 
 


